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 1 
Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Timothy Lepore, 2 

Helene Blair and School Committee Student Representative, Carly Jensen.   3 

 4 

A motion to reconvene in regular session was made at 6:01PM by Timothy Lepore. Melissa 5 

Bonvini Murphy seconded. The motion was approved by a vote of the Committee.  6 

 7 

The meeting was called to order at 6:01PM in the Nantucket High School Cafeteria.  8 

 9 

A motion to approve the agenda was made by Helene Blair. Melissa Bonvini Murphy seconded. 10 

The motion was approved by a vote of the Committee.   11 

 12 

Presentations and discussions of issues of interest to the Committee: 13 

Scott Meadows, Student Presentations - CPS 14 
Mr. Meadows introduced 8

th
 grade student Kezia Duarte who attended Project 351. This project 15 

coincided with Governor Deval Patrick’s inauguration and required a commitment to service. 16 

Kezia shared she participated in the Countdown to Kindergarten which involved packing bags 17 

filled with resources to be sent to kindergarten aged children. Kezia met Governor Patrick in 18 

person. As part of her commitment she pledged to share and teach everything she learned during 19 

her service time.      20 

 21 

Michael Cozort and Glenn Field – 2
nd

 Quarter Budget Report 22 
Mr. Field reminded the Committee that the quarterly budget reports provided are an effort to 23 

inform the School Committee and track the budget as we move forward.  Melissa Murphy asked 24 

several questions about the financial status of the food service program.  Mr. Field reported that 25 

the Central Office has been keeping a close watch on the Lunch Program, because of major 26 

adjustments that have been made to the program this year. The loss is currently $23,000 higher 27 

than the district has budgeted to subsidize. If left unaddressed, this amount will have to be 28 

recouped from another line item. Jenny Garneau urged that the Food Service Committee should 29 

report this information and Glenn Field agreed to present this information to the Committee. Mr. 30 

Field shared that the current Food Service labor equation is appropriate because it is running 31 

$23,000 to $24,000 less in salary costs. There are savings in food items as well. These costs are 32 

running at a significantly lower total than the 2009 – 2010 school year. However, product sales 33 

have been $53,000 less than last year.    34 

 35 

Jenny Garneau stated her concern with facilities. Mr. Field shared that the Facilities Department 36 

is being asked to run on $75,000 less than previous years. Mr. Field shared that the NPS should 37 

account for its fiscal responsibilities and completely close the buildings for the 39 days they 38 

should be closed, with no exceptions; as this did not happen in prior fiscal years. Closing the 39 

buildings contributes to utilities savings. Glenn stated we have no control over rates and that we 40 

hope to see $35,000 to $40,000 in electrical savings contributed by the Wind Turbine. 41 

 42 

Michael Cozort and Glenn Field, NPS Budget Presentation 43 
Mr. Cozort began his presentation by noting that the federal and state governments directly affect 44 

the finances of our school system.  He estimated that we get approximately 6% of our funding 45 

from the federal government and the largest amount comes from our local taxpayers.  The Town  46 
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has projected an increase of $204,000 for our district in FY’12, however it has not yet been voted 48 

upon by the Board of Selectmen. With this increase, the projected budget total for NPS in FY’12 49 

is $21,938,000. Mr. Cozort shared that unfortunately, there are a set of financial circumstances 50 

he referred to as “The Perfect Storm” which are in effect for FY’12. Primarily we will lose 51 

revenue from the ARRA (Stimulus) of $165,915, as well as a loss from Ed Jobs Funds of 52 

$105,962. Additionally there are increases to the FY’12 Budget including $271,000 in Special 53 

Education tuition.   These tuition costs are for students placed in out-of-district placements and 54 

have run approximately $1 million in each of the last three years.  We have consistently under-55 

budgeted this line by $600,000. Some of the shortfall is made up with “circuit-breaker” funds 56 

totaling almost $200,000. Mr. Cozort stated that this year administration is determined to be 57 

more transparent regarding the Special Education needs in our budget.  58 

 59 

Mr. Cozort also noted increases in: Transportation Contract $30,000, Technology Equipment 60 

$50,000, and Nantucket Teacher’s Association Step/Column increases totaling $174,700. The 61 

total the district will have to cut in order to meet the School Committee directive is $593,000.  62 

 63 

Mr. Cozort directed the Administrative Team to abide by the following parameters in 64 

determining budget cuts: no increases in class sizes; maintaining integrity in our core mission; 65 

put everything on the table, meaning “no sacred cows” and “no sacrificial lambs.” In developing 66 

the NPS budget the Administrative Team maintained: class sizes; full day Kindergarten; 67 

Guidance Counselors/Student Ratios; Unified Arts (Special) at all schools; half-time reading 68 

teacher at CPS; behavior support programs at all schools; vocational programs at the High 69 

School; both Associate Principals at NES; and the District Data Coordinator position.  70 

 71 

The Administrative Team created two tiers of cuts. The first tier of cuts included: 72 

 reduction for severance/grant expiration $86,550 73 

 reduction of the Central Office “other funding” $50,000 74 

 reduction in curriculum professional development $15,000 75 

 elimination of curriculum implementation $5,000 76 

 elimination of vocational education placement $29,375 77 

 cancel NES trailer lease $20,000 78 

 reduction in coaching expenses $28,500  79 

 reduction in High School Studio Art by .2 $12,000 80 

 reduction of district field trips $15,000 81 

 elimination of Strong Wings funding $15,000 82 

 elimination of Boys and Girls club funding $11,000 83 

 reduction of athletic supplies $9,000 and  84 

 elimination of kids funding at Nantucket Community School $6,000 85 

There will be a total of $302,425 in the first tier of budget cuts.  86 

 87 

The second tier of cuts includes: 88 

 reduction of days for administrative staff $45,200 89 

 elimination of Math/Literacy Coaches at NES $60,000 90 

 reduction of two Special Education Teacher Assistants $62,000 91 
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 reduction of one Special Education Teacher $63,000 93 

 elimination of Athletic Insurance $36,000  94 

 reduction in Special Education Transport $20,000  95 

 elimination of Gymnastics as a Varsity Sport $17,000  96 

 roll back of Educational support Personnel contracts to 190 days $10,000  97 

 reduction of High School Guidance extra days $2,900 and  98 

 elimination of Camp Director and Adult Education Assistant $9,700   99 

There will be a total of $325,800 in the second tier of budget cuts.  100 

 101 

The next steps in Nantucket Public Schools budget development includes: sharing budget-cut 102 

information with respective faculty; acquiring feedback from School Councils; holding a FY’12 103 

Public Hearing; School Committee votes on budget; presentation to Fin Com and the processing 104 

of the proposed NPS FY’12 budget at the Town Annual Meeting.  105 

 106 

Mr. Cozort explained our district is facing extraordinary challenges in meeting rising 107 

expectations with dwindling funding. He noted that there are many federal and state grants that 108 

are drying up and expects that trend to continue.  The administrative team has developed a third 109 

tier of cuts, which have not yet been made public, in case further cuts are required. Mr. Cozort 110 

has met with the CPS School Council and will soon meet with the NES and NHS School 111 

Councils.  112 

 113 

The School Committee thanked Mr. Cozort for his thorough and thoughtful presentation. Robin 114 

Harvey asked why the Intern Program was originally cut. Glenn Field stated the Administrative 115 

Intern program was never implemented and was not able to move forward, because of 116 

undesignated funding. Mrs. Harvey also asked about the coaching positions being cut. Mr. Field 117 

explained these positions had never been filled, but were initially budgeted for. Melissa Murphy 118 

shared her concern about ELL and Special Education support for children with the Special 119 

Education staff cuts. There was also discussion about math and literacy coaches being cut. Mr. 120 

Cozort stated that the building administrators will have some flexibility to assess their school’s 121 

needs and re-deploy staff to address support for ELL or any other group of students they deem in 122 

need. Christopher Maury, Athletic Director stated there are currently 8 students enrolled in the 123 

Gymnastics Varsity program being cut.  124 

 125 

There was concern expressed about the cuts in professional development funding.  Mr. Cozort 126 

pointed out that this line was not spent in its entirety the past two years and that there is a DSAC 127 

grant for $15,000 to offset for the coming year.  In addition graduate study funds are still 128 

available.  There was discussion about the Athletic Insurance. Mr. Field stated Massachusetts 129 

law orders every person to have health insurance. Parents should be the primary health insurance 130 

providers for their children and any additional coverage is secondary. The Athletic Insurance 131 

premium has increased significantly, with Nantucket’s geographical location being a primary 132 

reason. Mr. Field has researched and plans to replace the current Athletic Insurance with a 133 

catastrophic insurance which is not meant to replace the primary insurance. Mr. Field will 134 

research and report to the School Committee about the insurance replacement plans.  135 

 136 

 137 
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Mr. Cozort concluded the presentation by saying that it was very challenging for the 139 

administrative team to make the cuts presented tonight and commended them for their teamwork 140 

and commitment to what is best for the entire district. 141 

 142 

 Comments from the Public 143 
Steven Sortevik – Nantucket Teacher’s Association Union Officer 144 

Mr. Sortevik expressed his appreciation for a comprehensive and comprehensible budget 145 

presentation.  He asked about the ESP/TA projected roll forward. Mr. Field answered the 146 

$81,000 in total increases are already accounted for. Mr. Sortevik also stated there is no School 147 

Council meeting before the Public Hearing to be held on Thursday, January 27, 2011 at 6PM. He 148 

asked what is expected of the Council. Nancy Miller offered to move the Thursday Special 149 

Education meeting in order for the Councils to meet.  150 

 151 

Michael Cozort – Current and Projected Class Size  152 
Mr. Cozort presented a table with the current and projected class sizes.  He noted that the pre-K 153 

and kindergarten numbers were not “hard” numbers. Jenny Garneau noted the increase in 154 

enrollment from last year to this and wondered aloud how many more we might have next year.  155 

 156 

Michael Cozort – 2011-2012 School Draft Calendar 157 
Mr. Cozort stated this is the first of many drafts. The February vacation schedule has been 158 

moved back to the last week in February. Melissa Bonvini Murphy asked for clarification, as it 159 

was initially moved to the third week in February for this year due to MCAS re-takes. Mr. 160 

Cozort stated the State may recommend a certain calendar, but that each district may determine 161 

its own vacation schedule. He stated he has had a lot of input from staff and community 162 

members about this. No early release days were factored into this first draft, but they will be in 163 

subsequent drafts.    164 

 165 

Comments from the Public 166 
Kim Albertson noted her appreciation for the calendar change and expressed her hope that the 167 

School Committee continue to support the transitioning of both pre-K and kindergarten students 168 

into the school year slowly. Jodi Newman, Jill Roth , and Kathy Adams thanked Mr. Cozort and 169 

the Administration for moving the vacation week in February back to the last week. Jody 170 

Newman suggested Administration should cross-reference attendance schedules for both this 171 

year and the 2011-2012 academic years in order to review any change in attendance numbers. It 172 

was also suggested that the district may want to develop their calendars several years in advance 173 

to help its constituents plan. 174 

 175 

Committee discussion and votes to be taken: 176 
A motion was made to approve Transfers and Invoices was made by Helene Blair. Melissa 177 

Bonvini Murphy seconded. The motion was approved by a vote of the Committee.   178 

 179 

Robin Harvey noted the need for clarification in lines 51-55 of the January 4, 2011 meeting, 180 

specifying that she was seeking a separate breakdown of the central office allocation to the food 181 

service program, not a cut.  A motion to approve the minutes of the January 4, 2011 meeting as  182 

 183 
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amended was made by Melissa Bonvini Murphy. Helene Blair seconded. The motion was 185 

approved by a vote of the Committee. 186 

 187 

Melissa Bonvini Murphy asked how much savings in transportation would be realized if ½ day 188 

Wednesdays are eliminated. Mr. Cozort answered there will not be savings as this is a gratis 189 

service provided by transportation.  190 

 191 

Superintendent’s Report: 192 

On the Horizon –   193 

February 1, 2011 meeting will consist of an Annual Report, Student Enrollment Update, School 194 

Presentation, and Food Service Update including Farm to School.  195 

 196 

Sub Committee/Work Group Liaison Reports and Acknowledgements:  197 
Jenny Garneau asked Melissa Bonvini Murphy and Robin Harvey if they are still working on the 198 

Superintendent Evaluation Tool. Timothy Lepore added the self-evaluation will need to be 199 

completed before School Committee elections.  200 

 201 

Carly Jensen stated the senior movie will be Toy Story 3. The viewing will take place on 202 

February 4, 2011. The Student Council is working on reviewing the handbooks and student 203 

rights in order to add their input. Ms. Jensen announced she has been accepted to Connecticut 204 

College.   205 

 206 

Mr. Cozort stated the next 2011-2012 School Calendar draft will be submitted to the Committee 207 

approximately the second meeting in February. 208 

 209 

A motion to adjourn the School Committee meeting was made by Timothy Lepore seconded. 210 

Helene Blair seconded.  The motion was approved by a vote of the Committee.   211 

 212 

Meeting adjourned at 7:53 AM. 213 
Respectfully submitted,  214 

Aida Solano 215 

School Committee Clerk 216 


